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Editor’s Note  

In Ghana, Scouting is organized into Units / Groups, Districts and Regions. 

Each with distinct responsibilities. Some functions are the responsibility of 

the Regions, while others lie with the Districts. The focus of responsibility is 

outlined in the Ghana Scout Association, National Scout Council Roles and 

Responsibilities.  

The equivalent role to Training Commissioner in GSA is the National Training 

Commissioner (NTC). To make reading easy, this document refers to 

Training Commissioner, except where there is a practical difference between 

the two roles, in which case this is indicated.   

The term Training Commissioner is used to refer to those in the Ghana Scout 

Association, who are responsible for managing training provision, including: 
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Regional Training Commissioner (Adult Training) and District Training 

Commissioner (Adult Training).   

Again, for ease of reading, all taking part in the Training Scheme are referred 

to as trainees.    

A note on the order of modules within this document  

Please note the deliberate order of the modules which are listed within this 

document.   

The modules have been put into groups to assist trainees and Training 

Facilitators to identify and priorities learning whilst still allowing flexibility 

based on individual learning needs. We note the importance of Delivering a 

Quality Programme and have therefore prioritized this module above others 

in the Training for All Appointments.    

  

Part 1: INTRODUCTION Welcome to Ghana Scout Association Adult 

Training Scheme  

The Ghana Scout Association is a voluntary movement dedicated to the 

development of young people between the ages of 6 and 26. Each week 

over 658 adult volunteers, in a variety of roles throughout Ghana, help 

Scouting to achieve its aim. While the Scout Association’s primary purpose 

is the development of young people, it also seeks to offer personal 

development opportunities to adults, both within their Scouting role and as 

individuals. The Adult Training Scheme is one means by which adults in 

Scouting can be supported in their role. It can also help to meet personal 

development needs.   

This document explains Ghana Scout Association’s approach to training; 

gives the details of the training scheme and outlines the management of 

training courses within Regions.    

  

Who is this publication for?  

The Ghana Scout Association’s Adult Training Scheme is of particular 

relevance to Regional Training Commissioners and District Commissioners. 
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It should also be useful to anyone who has a responsibility for the support 

and training of adults in Scouting.  

  

How to use the Ghana Scout Association`s Adult Training Scheme  

This publication provides an introduction to all of the modules, terms and 

appointments in the training scheme. Keep it together in a file with your other 

training material for ease of reference.   

  
There may be a number of words and abbreviations in this publication that 

are new to you. A glossary has been included at the end of this document to 

help clarify any areas of confusion.  

PART 2: THE FUNDAMENTALS OF THE SCHEME  

Key principles of the Adult Training Scheme  

The Scout Association’s Adult Training Scheme is based on a number of key 

principles:    

Training is built around a number of objectives which have been generated 

by taking into account the views of Counties, the requirements of the World 

Scout Bureau and the needs of the Ghana Scout Association.    

■ the scheme includes modules, learning units and skills courses   

■ Adults complete only the training which are appropriate to their role   

■ Adult training should be accessible to all, regardless of geography, 

education, personal circumstances or additional needs   

■ there are at least two methods of meeting the objectives for the majority of 

modules so that adults can choose the most appropriate method for them   

■ the scheme recognizes the prior learning, experience and existing 

knowledge of adults   

■ It is not necessary for adults to attend training if they can clearly show that 

they are able to meet learning objectives by demonstrating their skills in 

their Scouting role through validation   

■ Training provides opportunities for adults to interact with other adults; this 

can often be an effective way of learning and building contacts   
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■ Training uses familiar Scout methods, for example learning by doing and 

small group work, but these are complemented by methods such as 

workbooks, DVDs and e-learning   

■ the scheme is nation-wide so that, the training and modules that have been 

completed in one region will be recognized in another   

■ there is the opportunity for adults to work towards an externally recognized 

award through the training they do in Scouting   

   

  

Matching skills to role requirements  

Adult taking on a role in Scouting should have a role description which 

outlines the key tasks and responsibilities of that role. It should be agreed 

between the adult and their line trainer (normally their Group Scout Leader 

or Commissioner) on appointment.    

The benefits of an adult having a specific role description for their role 

include:   

■ Adults in Scouting can set boundaries to their commitment   

■ Detail of expectations can be agreed to prevent misunderstandings   

■ the basis for future review is provided   

   

The skills that an adult will need to successfully carry out their role can also 

be defined from the role description. Many adults will already have valuable 

skills that they can apply to their role in Scouting. They may have gained 

skills through their life experiences, their employment, or their Scouting 

experiences. However, many people will have gaps between the knowledge, 

skills and abilities that they already have and those that they need to perform 

their role well. The Adult Training Scheme helps adults to:   

■ identify their existing skills and match them with the skills required by their 

role   

■ identify skills which they still need to gain, and plan how they will gain them   

■ implement their plans, completing any further learning which is required   
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■ show that they have the skills identified for the role   

Learning and validation  

The Adult Training Scheme is based around two key elements:    

■ Learning - This is when the adult has the opportunity to gain or improve 

the knowledge and skills which they need to perform their role. As the 

scheme recognizes prior learning, knowledge and experience; 

individuals may not need to complete learning for every aspect of the 

scheme.   

   

■ Validation - This is when a Training Adviser will check what the adult 

has learned, and that they can apply the skills that they have acquired to 

their role. Validation is essential for every module except for the 

mandatory ongoing learning modules.   

   

Learning methods    

The Ghana Scout Association recognizes that each individual has different 

needs. They will have different prior knowledge and experience, learning 

styles, personal circumstances, motivations and support mechanisms (both 

inside and outside of Scouting). Therefore a range of learning opportunities 

are provided.    

An individual’s learning needs might be met in a range of ways, one of which 

could be a training course. They might also be met by reading a book, 

watching a video, talking to a friend, through practical work, by watching a 

demonstration, or perhaps by simply reading a set of instructions. Individuals 

are encouraged to use the method or methods most appropriate to their 

needs in order to gain the relevant learning.    

The Ghana Scout Association tries to demonstrate in its methods of adult 

learning the same methods that it employs with young people. Any range 

of learning experiences is therefore likely to include:    

■ Ownership of the learning process by the individual   

■ Learning by doing   
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■ Interaction with others during learning   

■ A high proportion of learning on the job   

■ Personal support from a named individual   

■ Contributions by line managers, peers and others to the learning   

■ Demonstration of the learning in practice   

   

Location, additional needs or personal circumstances should not be a limiting 

factor for adult training. Therefore, the opportunity for individuals to do their 

learning at home has been built into most learning methods (through the use 

of distance learning methods, primarily workbooks, video and elearning). As 

one of the key principles of the scheme is flexibility it is essential that adults 

have access to these different options.   

   

Summary  

The Ghana Scout Association’s Adult Training Scheme enables adults to 

gain the skills necessary for them to deliver and / or support the Programme. 

Specifically it is intended to:    

■ help people understand Scouting and their role within it   

■ give them the skills necessary to carry out that role   

■ improve the quality and quantity of Scouting delivered   

■ support adults in meeting their own personal development needs   

  

  

Part 3: THE ADULT TRAINING SCHEME Overview  

All adults taking on an appointment in Scouting are required to show that 

they have the skills needed for the role. The details of the training 

requirements for different appointments in the Ghana Scout Association are 

defined further on in this chapter.   
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To help individuals through the process of completing this training they will 

be linked with one or more Training Advisers. Training Advisers are 

responsible for helping adults match their existing skills with those of their 

new role, for identifying skills gaps, for agreeing plans for gaining the 

required skills and for confirming that those skills have been successfully 

gained.   

  

The appointment process  

Once an adult has been recruited, they will go through the appointment 

process to ensure that they are suitable for the role. Once the relevant 

checks have been made the adult will be issued with a provisional 

appointment. Once this has been issued, the adult will have five months in 

which to complete their Getting Started or Fast Start Training.    

Getting started  

Getting started is made up of three modules which must be completed before 

the adult can be fully appointed. Getting Started needs to be completed 

within five months of an adult receiving a provisional appointment for their 

role. These modules are:    

■ Personal Learning Plan    

■ Essential Information / Essential Information for Executive Committee 

Members   

 Tools for the Role (Section Leaders) Tools for the Role  

(Trainers and Supporters)   

   

These modules may be completed in any order. In order to ensure that adults 

are able to complete Getting Started within the required timescale (five 

months) the modules should be available as a course at least three times a 

year.  Once a learner has completed Getting Started they may wear the 

Gilwell woggle.  

If an adult’s provisional appointment expires and they have not completed 

Getting Started, then the adult’s line manager will be informed (through a 

http://shop.scouts.org.uk/p-3910-gilwell-leather-training-woggle.aspx
http://shop.scouts.org.uk/p-3910-gilwell-leather-training-woggle.aspx
http://shop.scouts.org.uk/p-3910-gilwell-leather-training-woggle.aspx
http://shop.scouts.org.uk/p-3910-gilwell-leather-training-woggle.aspx
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locally defined route). The line trainer will then review the situation with the 

learner to find out why they have not completed this stage. They will also 

decide whether or not to extend the provisional appointment. A provisional 

appointment can only be extended once.   

  

Personal Learning Plan  

This module consists of creating a plan to meet the training requirements of 

the role, taking into account existing knowledge and skills. This must be 

completed within five months of gaining the provisional appointment, and 

reviewed at least every six months up until completion of the Wood Badge.   

The adult should discuss and agree their Personal Learning Plan with their 

Training Adviser. The discussion should involve:   

■ agreeing which modules the learner needs to complete   

■ identifying whether the learner needs to do any learning to be able to 

complete each module; if they do, agree which method they will use   

■ identifying whether the learner has any prior learning that they can apply 

to their Scouting role   

■ determining whether the learner wishes to work towards the external award 

option    

■ identifying the validation methods for the first modules   

■ agreeing a timescale for all of the above   

   

In a single meeting they should not aim to agree a learning method, 

validation and timescale for every module. They should try to priorities the 

modules and create a plan for those that the learner is going to work on in 

the next six to twelve months. It may be that at the first meeting they just 

agree the learning and validation methods for the Getting Started modules, 

which need to be completed within the first five months.    

Regional Training Commissioners should ensure that all Personal Learning 

Plans in the Region are collated in order to help them plan a learning 
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provision for their Region. Knowing how many people require training for a 

particular module, and what their preferred learning method for that module 

is, will enable the Region Training Commissioner to provide appropriate 

opportunities for learners.    

The Training Adviser’s Guide contains help and advice on creating Personal 

Learning Plans, whilst the Adult’s Personal File contains a workbook which 

the learner can use either by themselves or alongside their Training Adviser 

to assist with the process of putting together their Personal Learning Plan.    

  

Essential Information / Essential Information for Executive Committee 

Members  

There are two versions of the Essential Information module- Essential 

Information and Essential Information for Executive Committee Members.    

Essential Information   

This version is for anyone who is not an Executive Committee Member. This 

module provides the basic information that all adults in Scouting need to 

know. It briefly covers the Fundamentals of Scouting, the key policies of the 

Ghana Scout Association and the support available to adults in Scouting.    

Essential Information for Executive Committee Members   

This version is only for Executive Committee Members. As well as looking at 

the Fundamentals of Scouting and key policies, it also includes information 

specific to Executive Committee Members to help them gain a greater 

understanding of their role and responsibilities.   

It is important that the learner receives this training as early as possible. A 

variety of delivery methods, including distance learning methods, are 

available to ensure that learners can access the module as easily as 

possible. More information on some of these topics can be found on the 

website at scouts.org.uk/about-us/key-policies.     

  

http://scouts.org.uk/about-us/key-policies
http://scouts.org.uk/about-us/key-policies
http://scouts.org.uk/about-us/key-policies
http://scouts.org.uk/about-us/key-policies
http://scouts.org.uk/about-us/key-policies
http://scouts.org.uk/about-us/key-policies
http://scouts.org.uk/about-us/key-policies
http://scouts.org.uk/about-us/key-policies
http://scouts.org.uk/about-us/key-policies
http://scouts.org.uk/about-us/key-policies
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Tools for the Role (Section Leaders) or Tools for the Role (Trainers 

and Supporters)  

There are two Tools for the Role modules. The learner completes either the 

version for Section Leaders or for Trainers and Supporters, depending on 

their role.    

Tools for the Role (Section Leaders)   

This contains some basic information about the role, key features of the 

section, how to deliver suitable activities and how to promote positive 

behavior.   

   

Tools for the Role (Trainers and Supporters)   

The module covers the basic information about the role, roles and 

responsibilities of those managed and / or supported by the learners. It also 

covers areas of leadership and management, managing time and personal 

skills.   

  

The Wood Badge  

Once a learner has completed Getting Started they will move on to 

completing all of the training relevant to their role. For some roles a Wood 

Badge will need to be completed.    

The Wood Badge is the internationally recognized Scouting training insignia 

awarded to adults by Headquarters to denote completion of the training 

required for their role. The Wood Badge consists of two wooden beads 

threaded onto a leather thong which is worn with Scout uniform.   

In Ghana, Scouting training is tailored to an adult’s appointment, and 

therefore not all appointments are required to work towards a Wood Badge. 

There are a number of different routes to achieving the Wood Badge, based 

on an adult’s appointment, and these are outlined in more detail later in this 

resource. An adult is required to complete their Wood Badge within three 

years of their full appointment.   
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Once the learner has validated all of the modules necessary for their role, 

and has agreed the on-going learning that they will complete in the next year, 

the recommendation for award of the Wood Badge can be made. The stages 

in the Wood Badge process and who is responsible for them are shown in 

the table below.   

If a trainee has not completed their Wood Badge within three years of the 

issue of their full appointment, the appointment may be cancelled by the 

relevant Commissioner, acting together with the Training Advisory 

Committee. Where it is agreed that there are genuine extenuating 

circumstances the time period may be extended by up to two years. It may 

only be extended once.    

    

Action   Responsibility   

Agree role description   Group Scout Leader or  

appropriate Commissioner   

Agree modules   Training Adviser and trainee   

Validate modules   Training Adviser and others   

Inform Regional Training  Training Adviser   

Commissioner that all modules have been 
validated and the Wood Badge should be 
recommended   

Recommend award of Wood Badge  Regional Training  

to   Commissioner   

Headquarters  and inform individual’s (Wood Badges must be  

line tutor   recommended by a Regional  

Training Commissioner , a Local 
Training Commissioner may 
inform District’s Commissioner if 
authority is delegated)   

Wood Badge issued to appropriate  Headquarters   

Commissioner   

Wood Badge presented   Appropriate Commissioner   
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In most cases, the Regional Training commissioner is responsible for 

recommending the award of the Wood Badge. The table below outlines who 

is responsible for recommending Wood Badges for different appointments.  

Headquarters is responsible for awarding Wood Badges and will forward the 

Wood Badge and certificate to the appropriate Commissioner for 

presentation.  

      

      

Appointment to 
receive Wood  

Badge   

Responsibility for 
recommending the  
award of a Wood 

Badge   

Wood Badge issues 

to   

All appointments 

within the   

Regional Training 

Commissioner   

District Commissioner 

or Regional 

Commissioner as   

Region, excluding  

Regional   

Commissioner and  

Regional  

Training  

Commissioner  

 appropriate   

Regional Training 

Commissioner   

Regional   

Commissioner   

      

   

  

The Modules Matrix  

The Module Matrix provides a summary of all of the learning that makes up 

the Adult Training Scheme. The Matrix has five sections:   

■ Getting Started Training   
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■ Training for All Appointments   

■ Section Leaders and Section Supporters Training including sections of 

learning on ‘The Programme’ and ‘The People’   

■ Trainer and Supporter training   

■ Supplementary modules   

   

The Module Matrix is color coded to give you an indication of the roles which 

are likely to benefit from the training. The Matrix also provides delivery 

methods and a guide to each modules content. The Matrix is only a summary 

of the scheme and you should refer to the Minimum Module Requirements 

section within this resource for more information on the training requirements 

for specific roles.   

      

  

  

  

  

  

  

  

  

  

   


