
GHANA SCOUT ASSOCIATION 

ADULT IN SCOUTING POLICY 

 
 

 

 

 

NEW EDITION 2018                                                                                                                                                                                                        

 



 
 GSA  Adult In Scouting Policy 

 

 
  2 

Contents 

1.0   Introduction……………………………………………………………………………………..1 

2.0   Our Vision……………………………………………..………………………………………….1 

3.0   Our Mission………………………………………………………………………………………1 

4.0   Current Situation………………………………………………………………………………1 

5.0   Acquisition of Adult……………………………………………………………………….…2 

6.0   Assessment of Need…………………………………………………………………………3 

7.0   Adult Life Cycle………………………………………………………………………………..4 

8.0   Adult Training Scheme…………………………………………………………………….10 

9.0   Evaluation of Adults…………………………………………………………………….….14 

10.0 Recognition of Adults………………………………………………………………………15 

11.0 Compensation…………………………………………………………………………………15 

12.0 Adult Future……………………………………………………………………………………15 

13.0 Code of Ethics…………………………………………………………………………..….…16 

14.0 Structures……………………………………………………………………………………….18 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 GSA  Adult In Scouting Policy 

 

 
  3 

1.0  INTRODUCTION 

The Ghana Scout Association over the years have served young people in 

Ghana. Most of these young people currently occupy great positions in 

society. With the ever demands from society for scouts to nurture young 

people, there is the need to develop an Adult In Scouting policy that will 

manage adults resources which is a vital part of human development to 

further address challenges of young people. 

The policy will however strengthen the support of adults through well 

structured training systems coupled with their management to ensure 

their retention instead of its attrition. This Adult In Scouting policy 

inculcates all other WOSM policies to align with the world Adult In 

Scouting policy and can be used to manage performances in scouting. 

This policy will also give adults in scouting as well as those to join in the 

near future, hope, and encouragement and will provide a platform for 

adults to exhibit their skills to help young people grow upright for the 

benefit of society. 

2.0  Our vision    

“By 2028, the Ghana Scout Association would be the leading youth 

movement in Africa with over 100, 000 young people trained to create 

positive impact in their communities and the world as a whole grounded 

on the Scout values” 

3.0  Our mission  

“The Mission of Scouting is to contribute to the education of young people, 

through a value system based on the Scout Promise and Law, to help build 

a better world where people are self-fulfilled as individuals and play a 

constructive role in society.”  

4.0  CURRENT SITUATION 

Presently, Ghana Scout Association has about 13,665 members. The Scout 

movement believes that the development of young people should be 

entirely dependent on support from adults who will guide and advice the 

young people. 
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The current ratio of adults to young people is worrying and hindering the 

growth of the organization. We are experiencing a decline due to 

inadequate financial support to raise members as majority of our youth 

members come from under-privileged society. 

 

With the current management system in place, the organization is taking 

steps to reaching out to more than 60, 000 young people by 2023. 

 

5.0  ACQUISITION OF ADULTS 

The Association can strive better if it has the requisite adults to execute 

its mission and vision. Though the association serves the youth, the youth 

needs to be guided by responsible adults. 

There are pool of adults out there with different forms of skills who can 

fit into various fields. Such adults should be given the opportunity to serve 

in their various capacities. These adults when acquired should be trained, 

given personal development and be managed to support the 

accomplishment of association’s mission and vision. 

In acquiring the adults to support with their expertise, there should be a 

deliberate recruiting activities as well as policies which will show the path 

that these adults will trend. In ensuring the poaching of adults who will 

support the association, gender equality should be considered to a large 

extent. 

Adults In Scouting is a pool of resources that can help the association 

reach its mission. This will promote, support and enhance work locally. 

The acquisition of adults will further provide support and strategies to a 

network of entries involved in advancing education to scouts through 

content development progress and advocacy. 

Adult acquisition is a sure way or strategy that will constitute an effective 

and efficient functioning of an association. It forms the systematic 

approach for supporting adults develop personally to improve their 

effectiveness, commitment and motivation even the adults leadership so 

that better progress are supported in the delivery by and for the young 



 
 GSA  Adult In Scouting Policy 

 

 
  5 

people. Assisting adults to grow is a key process in the adult in scouting 

policy. 

6.0  ASSESSMENT OF NEED 

The Association will assess the jobs listing as considered in the area of needs at 

the period. The Association will then list all jobs available that adults can assess. 

During the assessment of needs, the association should identify and 

differentiate the two types of adults which are:  

 Volunteer Adults  

 Paid Adults(Paid Staff) 

 

a) VOLUNTEER ADULT  

They are those who are recruited to various jobs who are not paid 

any remuneration as well as Social Security or any other fringe 

benefits. Adult Volunteers can be sent to the field or work in the 

scout office. There are two types of Adult Volunteers, these are: 

 Professional Volunteers (Skilled) 

 Volunteers Non Professional (Unskilled) 

 

i. Professional Volunteers 

These are volunteers who have particular skills suitable for a 

particular expertise. They are placed at vantage placement to 

execute some specific jobs that require such expertise over a 

period of time. 

 

ii. Volunteers Non Professional  

These are volunteers who have no special knowledge of the job 

at stake. They can also be offered jobs on the field as well as in 

the scout secretariat. Unskilled volunteer will need periodical 

training on the job assigned for them to be able to execute a 

given task. 
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b)  PAID ADULT 

These are adults who apply for various vacancies and are paid 

monthly salary with Social Security after recruitment. They can also 

work in the scout secretariat as well as the field. Paid Adults are 

employed to do some specific jobs. 

There are two types of Paid Adults staff. These are: 

 Permanent Staff 

 Temporal Staff 

 

i. Permanent Paid Staff  

These refers to staff whose appointment is permanent 

subjected to yearly review based on appraisals. Such 

appointment can be terminated at any given time by the 

employer. Permanent paid staff will serve six months probation 

period. Salaries, termination and probation periods will be 

quoted in the employee’s appointment or contract letter. 

ii. Temporal Paid Staff 

Refers to those employed over a period of time. Their 

appointment ends at the stipulated period agreed upon. It can 

also be reviewed depending on the situation. 

Volunteers will not be placed on probation at the beginning of 

their work but will be subjected to yearly review by annual 

appraisals. 

 

7.0  ADULT LIFE CYCLE 

a) RECRUITMENT 

The recruitment of adults into the association will follow an explicit 

procedure void of ambiguities. The following should be used for the 

open call: 

 Adverts 

 Recommendations 
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 Application 

 

i. By Adverts 

This is where the job vacancies are announced through the 

print media, radio, association’s website and other social 

media platforms 

ii. By Recommendation 

This is where adults are recommended by highly respected 

scout personalities to the national secretariat for recruiting 

process. 

iii. By Application 

By this, adults on their own decide to place applications to 

the national secretariat for various job positions. Such 

applications are received and attended to only when such 

vacancies applied for exist. 

Applicants should attach their curriculum vitae to their 

applications. All adults should officially apply for any position 

they seek to be recruited.  

These above are the windows that commences the 

recruitment process. Adults who wish to volunteer in 

scouting should be asked to provide references from 

respected members of the community, one of whom should 

be a community leader from outside scouting. 

 

b)  INTERVIEW OF APPLICANTS 

All applications should be sorted out into their various job category. 

An interview date should be set by the interview panel and 

accordingly communicated to the prospective applicants. 

Selection of Adults will be wholly be based on the outcomes of the 

interview. Adults who will be recruited whose job requires close 

contact with children and young people should be given 
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appropriate training so that they do not put themselves in 

situations that will mar the brand of the association. Application 

should be sent the national secretariat through district 

commissioners, regional commissioners or directly to the national 

secretariat. 

c)  APPOINTMENTS 

After the interview process, successful applicants will be written to, 

informing them of their success in the interview. Letters of 

engagement should be sent to them. The letters should bear the 

following: 

 Appointment effective date 

 Job Duties 

 Details of salaries and insurance if the applicant is a paid staff 

 Contract or appointment renewal period 

 For volunteers, the appointment should point out clearly what 

benefits they tend to get. 

Applicants should fill a personal profile form which will be attached 

to the appointment letters and return to the national secretariat 

with a passport picture within a period of one week of appointment 

acceptance. 

Only members of the National Executive Committee led by the 

Chief Commissioner will organise interviews.  
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d)  INTERGRATION OF ADULTS 

New adults after their appointment should go through investiture 

and induction, before they start work. During the induction, a vivid 

orientation should also be done for the new adults. This will help 

adults to understand their responsibilities and the need to train for 

it.  

e)  TERMINATION 

This appointment will be terminated or withdrawn on the following 

grounds: 

 Falsification of scout documents of any sort or signatories 

 Not being loyal in line of duty 

 Collecting monies from scouts that have not been authorised. 

 Having unhealthy sexual relationship with young scouts 

 Abuse of children and other adults 

 Engaging or conspiring in any suspicious act to topple an elected 

administration 

 Engaging or conspiring theft of any kind 
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 Disobedience to immediate authorities 

 Not adhering to SafeFromHarm policy 

 Involving oneself in any other activities deem unacceptable by 

authorities. 

f)  OTHER SANCTIONS 

Any of the following sanctions can also be applied if an adult is 

found corporable in any of the activities that are prohibited. 

 Query 

 Outright dismissal from the association depending on the 

gravity of offence 

 Verbal warning  

 Written Warning 

 Suspension 
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g)  TRAINING OF ADULTS 

The association sees to the training and personal development of 

adults. The training will help adults to integrate. The training 

system should be designed in such a way that it takes into 

consideration cultural diversities. The training scheme should 

embrace adults at all levels both unformed adults and non-uniform 

adults. 

The Adults training scheme should be flexible and subjected to 

periodical reviews. All formal trainings should be spelt out clearly 

in progressive schemes.  

Adults will acquire informal training as well while they execute their 

duties in line with their engagement. These informal training should 

help them in their personal development. The informal training 

which projects one of the scouting principles, “Learning By Doing” 

should be applied for the adult personal development. The training 

scheme for adults should allow the acquisition of additional skills 

and knowledge to facilitate the transfer from one function to 
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another and also allow previous experience and skills to be 

considered. 

8.0  ADULT TRAINING SCHEME 

The purpose of the training scheme offered to adults is to provide them 

with the means to make significant contribution to the accomplishment 

of the mission of the association. It should be adopted to each function 

and each individual on the basis of a detailed analysis of that individual’s 

training needs and experiences. 

It should also be considered as a continuous process and the adults’ 

regular contact and activities within his or her team must be considered 

as part of the learning process. 

 LEVELS OF TRAINING 

Adults should go through this progressive training modules to excel 

in their scouting life and earn recognition, all adults should go 

through all the four modules, which are: 

 Introductory Level Training Course [ILTC] 

 Basic Training Course [BTC] 

 Preliminary Training Course [PTC] 

 Patrol Training Course [PLTC] 

 Wood badge 

 

(i) LEVEL 1-(Two Beads) 

(ii) Assistant Leader Trainer(ALT)-[Three Beads] 

(iii) Leader Trainer (LT)-[Four Beads] 

Other courses apart from the progressive modules are: 

 Management Courses 

 Induction Training 

 First Aid Courses 

The First Aid Course is a compulsory course for all leaders who run 
uniformed groups or outdoor activities. 

Specialist Courses are optional courses. They are provided for 
leaders who wish to upgrade their knowledge and skills in any area 
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that would benefit the youth under their charge or for personal 
development. The Association will conduct specialist courses from 
time to time. 

 

 BASIC TRAINING COURSE 

This is the first training course in the progression of Adults. 

Adults are trained on topics such as Introduction to Scouting, 

Scouting History, Principles of Scouting and Scouting 

Methods etc. This training gives the adult insight into 

scouting and understanding what scouting really is. This 

course may take a maximum of three days. The course is 

organised three times in a year. Any adult that go through 

the course is expected to work with the certificate attained 

for a minimum of one year. Adults will be required to tender 

their copy of certificate as evidence before processing to the 

next course .Under no circumstance will an adult cross the 

scheme to take a course without going through the 

preliminary course. Adults should note that the training 

scheme is progressive. 

 PRELIMINARY TRAINING COURSE 

This is the third stage of the training scheme. It is also 

referred to as Preliminary Training Course. This course is also 

organised two times in a year. At the Advance stage, adults 

are given the requisite capacity which enables them to 

progress to the final stages of the scheme. The contents of 

this course is found in the training manuals. 

 WOODBADGE 

This course equips adults the requisite skills to assume 

administrative positions .It also help produce a pool of 

trainers for the next generation. There are two levels under 

the course. These are: 

 Wood badge Level 1 

 Woodbadge Level 2 
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a. WOOD BADGE LEVEL 1 

This course under Woodbadge in Scouting is held in a 

week’s camp where trainers are taken through various 

topics in scouting. Level 1 is more practical with trainees 

working in small groups. They are taken through 

Leadership training, Community work, administrative 

work, pioneering etc. Trainees are awarded a wood badge 

certificate and two beads. 

b. WOOD BADGE LEVEL 2 

This course is also known as 3 beads or Assistant Leader 

Training (ALT). Wood badge Level 2 is a lecture program 

which deals more with scouting and administration. 

During the course, trainees are engaged in different kings 

of scouting projects. Enough of research work is engulfed 

in this training. 

 WOOD BADGE LEVEL 3 

This is the final level of the formal training scheme. It is also 

referred to as woodbadge four beads. After completion of 

this course trainees are awarded certificates and woodbadge 

four beads. Participants who successfully complete this 

course are able to occupy administrative position as well as 

coordinate high level trainings. They wear the four beads 

around their neck. 

 ABOUT THE WOODBADGE TRAINING 

Certified Master in Scouting or Wood Badge Assessment is 
an evaluation process to ascertain the leader’s performance 
in the application of the knowledge and skills acquired in the 
various training courses. The aim of the assessment is to 
provide the leader an opportunity to demonstrate his 
understanding and skills of adult leadership in Scouting, the 
Scout Method and Scout craft to an acceptable level of 
competence and be assessed for the award. 
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a) The Wood Badge Assessment consists of 3 stages, being: 

I. Stage 1: Completion of a written assignment, in the form of a 
log‐book containing reports of on‐the‐job training 

II. Stage 2: An observation by an assessor assigned by the 
Association 

III. Stage 3: An interview with the National Training Commissioner 
or his designate 

b) The Wood Badge Award 

It is a personal achievement awarded to individual adult leader who 
have attended recognized Wood Badge Training and have successfully 
passed the Wood Badge assessment requirements of the Association. 
Those who have passed the Wood Badge assessment will be granted 
the 2 beads Wood Badge by the Association. 

c)  Description 

The Wood Badge consists of two facsimiles of wood beads strung on a 
leather thong or bootlace around the neck. This is a symbolic form of 
recognition on the successful completion of the Wood Badge training 
for leaders. 

d) The Beads 

I. Hon. Leader Trainer is awarded   -4 Beads 

II. Leader Trainer is awarded    - 4 Beads 

III. Assistant Leader Trainer is awarded - 3 Beads 

IV. Training Team Member must hold  - 2 Beads 

V. Adult Leader must hold   - 2 Beads 

e) Method Of Wear 

I. Any registered adult leader who has gained the Wood Badge, is 
entitled to wear 2 Wood Badge beads when in uniform together 
with the Gilwell scarf.  

II. Assistant Leader Trainer / Leader Trainer,  National Training 
Team members who have undergone further & approved 
Trainer development courses, locally or internationally, and 
have served in the National Training Team to the satisfaction of 
National Training Commissioner, may be recommended for 
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appointment as Assistant Leader Trainer (3 beads) or Leader 
Trainer (4 beads) by the Chief Commissioner for a stipulated 
term.  

III. National Training Team members who ceased to hold the 
appointment of Assistant Leader Trainer or Leader Trainer 
appointment should only wear 2 Wood Badge beads. Their 
respective appointment beads must be returned to the National 
Training Team.  

IV. Honorary Leader Trainer /Leader Trainers who have made 
exceptional contributions to the National Training Team and the 
Development of Adult Leaders in scouting nationally, may be 
granted an Emeritus membership of Honorary Leader Trainer 
for Life. These Trainers will be able to wear their 4 beads Wood 
Badge in perpetuity even when their tenure appointment has 
expired. But these Honorary Leader Trainers do not lead any 
Trainer's team as their 4 beads Wood Badge is honorary in 
nature. 

9.0  EVALUATION OF ADULTS 

Adults will be evaluated periodically, at least every year. The evaluation 
will determine the future of the adult on the various positions. Review of 
the adults will be based on appraisals. Adults who will decide to resign 
from some positions due to some reasons will be taken through exit 
interviews. 
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10.0  RECOGNITION OF ADULTS 

Adults will be issued certificates after successful completion of any of the 
training courses. Adults with outstanding performance after evaluation 
will be presented citations for leading exemplary life. Such awards will be 
given at a national events such as Founder’s Day, Africa Scout Day, 
National Conference, National Jamboree etc. 

11.0  COMPENSATION 

Paid Staff will have their Social Security, 1st Tier, 2nd Tier as well as PAYE 
paid. There will three month maternity with pay for pregnant women. 

12.0  ADULT FUTURE 

When the term of office of the adult has been completed and a reviewed 
of his/her performance has been conducted, various options exist as to 
what the adult leader can do next. These are: 

 RENEWAL 

The option is to review the appointment of the Adult to the same 
position. This should never come automatically but as a result of a 
discussion leading to a mutual agreement that the person wishes to 
continue and the association wants him/her continue. New standards 
of performance may be set for a new term of office together with on-
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going training objectives so as to ensure progress, a better 
performance and avoid the simple continuation of the same routine 
work. 

 REASSIGNMENT/RE-ENGAGEMENT 

This option is to move a person to another position to take up another 
task after evaluation. This should be seen as a move on a net work and 
not necessarily up ladder or a hierarchy. In the discussion leading to 
this decision, he needs and expectations of both the individual and the 
association will be clarified and new agreement drawn up, including a 
new training requirement to adjust to the new task.  

 RETIREMENT 

The initiative may come from the association when it is felt that time 
has come for the person to retire or from the individual if he/she so 
desires. In both cases, a decision has to be made very openly so as to 
avoid any frustration, guilt feeling or loss of self-esteem. Setting fixed 
term of office can certainly help when such decision have to made.  

13.0  Code of Ethics 

a) Ghana Scout Association is committed to establishing a culture 
of openness, trust and integrity in business and organizational 
practices and recognizes effective ethics as a team effort 
involving the participation and support of every member 

b) In addition to the Scout Law, Volunteer Leaders and Staff should 
obey all laws applicable to their official actions. Leaders should 
be guided by the spirit as well as the letter of the law in whatever 
they do. 

c) All Volunteer Leaders and Staff shall receive training on ethics as 
part of the induction programme which will take place within 
three months after their engagement. 

d) No Volunteer Leader and Staff shall use his or her official position 
or the Association’s facilities for his or her private gain 

e) No Volunteer Leader and Staff shall use or disclose confidential 
information gained in the course of or by reason of his/her 
official position for purposes of advancing his financial or 
personal interest in: 
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f) A  business entity of which the Volunteer Leader and Staff is an 
employee, an owner (in part or in whole), an officer or a director 

g) A Non-profit Organization of which the Volunteer Leader and 
Staff is an employee, or serves as a leader or derives or may 
derive financial benefit 

h) The financial or personal interest of any other person. 

i) No Volunteer Leader and Staff shall directly or indirectly solicit 
any gift, or accept or receive any gift, including a gift made to 
the Association by a third party or entity, having a value 
equivalent to hundred US dollars ($100.00) or more or gifts from 
any one person or entity with an aggregate value equivalent to 
$100 or more in any 12 month period whether in the form of 
money, services, loan, travel, entertainment, hospitality, thing or 
promise, or any other form, under circumstances in which it 
could reasonably be inferred that the gift was intended to 
influence him, or could reasonably be expected to influence 
him/her, in the performance of his/her official duties, or was 
intended as a reward for any official action on his part.  

j) Legitimate contributions shall not be considered as gifts but a 
reasonable personal standard shall be used in assessing what 
could reasonably be inferred above. 

k) Volunteer Leader and Staff should faithfully perform the duties 
of their offices. They should act as responsible members whom 
others can trust and respect. They should set a good example for 
others in the Association, keeping in mind that trust and respect 
must continually be earned.  

l) Volunteer Leader and Staff should faithfully attend and prepare 
for meetings. They should demand full accountability from their 
subordinates. 

m) Volunteer Leader and Staff should be willing to bear their fair 
share of the Association’s workload. To the extent appropriate, 
they should be willing to put the Associations interests ahead of 
their own. 

n) The Chief Commissioner shall take whatever lawful disciplinary 
action deemed appropriate, including but not limited to, 
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reprimand, suspension, or termination of engagement, for 
Volunteer Leader and Staff who violate this Code of Ethics.  

o) All Volunteer Leaders and Staff must consider themselves on-call 
for the Association during times of disaster or other emergency 
situations. 

 

14.0  STRUCTURES 

There should be formidable structures in place at the national, regional, 
district and local levels to spear head the Adult In Scouting program. The 
compositions and functions of the structures are enshrine in the 
constitution 

NATIONAL LEVEL 

Structures at the national level compose of: 

 The National Board 

 The National Executive Committee(NEC) 

 The Secretariat 

 The Scout Shop 

REGIONAL LEVEL 

 The Regional Board 

 Regional Executive Committee(REC) 

 Regional Secretariat 

 Regional Scout Shop  

DISTRICT LEVEL 

 The District Board 

 The District Executive Committee (DEC) 

 District Secretariat 

LOCAL LEVEL 

 Adult Leaders 

 Scouts of the various sections 
i. Beavers 

ii. Scouts 
iii. Ventures 
iv. Rovers 


