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1.0 VISION 
 

“By 2028, the Ghana Scout Association would be the leading youth 
movement in Africa with over 100, 000 young people trained to 
create positive impact in their communities and the world as a 
whole grounded on the Scout values” 

 

2.0 MISSION 

“The Mission of Scouting is to contribute to the education of young 
people, through a value system based on the Scout Promise and 
Law, to help build a better world where people are self-fulfilled as 
individuals and play a constructive role in society.”  

 

3.0 INTRODUCTION 
 

The Conflict Interest Policy is a policy that will regulate members of 
the association to ensure integrity amongst leaders from the 
National Scout Council to the Adult Leader. The policy will help 
leaders to build on their integrity which will further make the 
association a credible one. If the association is credible it will 
attract more members to it which will help it achieve its vision of 
100,000 members by 2027.This will enable the mission of the 
association to be established. 

 
This policy applies to the Board members of Ghana Scout 
Association, National Executive Committee members as well as all 
other members of the association. 
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Members have a legal and moral obligation to act in the best 
interests of GSA and in accordance with the Constitution and Rules 
of the association. 

 
 
4.0 WHEN IS CONFLICT OF INTEREST 
 

Conflicts of interest may arise where an individual’s personal or 
family interests and/or loyalties to some other individual or group 
conflicts with those of Ghana Scout Association. Such conflicts may 
create problems. 

 
5.0 PURPOSE 
 

The purpose of this policy is to protect Ghana Scout Association, its 
Board members and members  from any appearance of impropriety. 

 

6.0 CONFLICT OF INTEREST 
 

6.1 Conflict of interest will exist where a member’s obligation to 
further the Association’s purposes is at odds with his own financial 
interests. 

 

6.2 When this occurs the member may make presentations at the 
meeting, but after the presentation he/she will leave the meeting 
during the discussions of, and vote on, the transactions or 
arrangement. 

 

6.3 After exercising due diligence the meeting shall determine whether 
the Association can obtain with reasonable effort a more 
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advantageous transaction or arrangement from a person or entity 
that would not give rise to a conflict of interest. 

 

6.4 If a more advantageous transaction or arrangement is not 
reasonably possible under the circumstances not producing a 
conflict of interest, the meeting shall determine by a majority vote 
of the disinterested members whether the transaction or 
arrangement is in the Association’s best interest, for its own 
benefit, and whether it is fair and reasonable. In conformity with 
the above determination it shall make its decision as to whether to 
enter into the transaction or arrangement. 

 

6.5 If the NEC has reasonable cause to believe a member has failed to 
disclose actual or possible conflicts of interest, it will inform the 
member of the basis for such belief and afford the member the 
opportunity to explain the alleged failure to disclose.  

 

6.6 If after hearing the member’s response and after making further 
investigations as warranted by the circumstances, NEC determines 
the member has failed to disclose actual or possible conflicts of 
interest, it will take appropriate disciplinary, corrective and 
preventive action.  
 

6.7 No Volunteer, Board member and Staff shall use his or her official 
position or the Association’s facilities for his or her private gain. 
 

6.8 No Volunteer, Board member and Staff shall directly or indirectly 
solicit any gift, or accept or receive any gift, including a gift made 
to the Association by a third party or entity, having a value 
equivalent to hundred US dollars ($100.00) or more or gifts from 
any one person or entity with an aggregate value equivalent to 
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$100 or more in any 12 month period whether in the form of 
money, services, loan, travel, entertainment, hospitality, thing or 
promise, or any other form, under circumstances in which it could 
reasonably be inferred that the gift was intended to influence him, 
or could reasonably be expected to influence him/her, in the 
performance of his/her official duties, or was intended as a reward 
for any official action on his part.  

 
 
7.0 WHAT TO DO 
 

All conflicts of interest, whether actual or potential, should be 
declared promptly at the earliest possible opportunity. 

 
7.1 Any member who has a financial interest in a matter under 

discussion, should declare the nature of their interest and 
withdraw from the discussion. 

 
7.2 If a member has an interest in the matter under discussion, which 

creates a real danger of bias, they should declare the nature of the 
interest and withdraw from the discussion. 

7.3 If a member has an interest in the matter under discussion, which 
does not create a real danger of bias, but which might reasonably 
cause others to think it could influence their decision, they should 
declare the nature of that interest, but may remain in the 
discussion, participate in the discussion, and vote if they wish. 

 
7.4 If a member is in any doubt about the application of these rules, 

they should consult with the chairperson. 
 
7.5 If you fail to declare an interest that is known to the chairperson, 

the chairperson will declare that interest at the meeting. 
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