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GROWING OUR MEMBERSHIP 

1.0  Introduction 

WOSM vision 2023 states that “By 2023 Scouting will be the 

world’s leading educational youth movement enabling 100 

million young people to be active citizens creating positive 

change in their communities and in the world”. This vision has 

four important components namely: influence, growth, social 

impact and unity. 

 

Our growth Commitment is to grow our membership from the 

current 13,665 members to 80,000 members by 2023 and over 

100,000 by 2028.  

 

This strategy for growth outlines some steps we shall take as an 

NSO to contribute to WOSM vision 2023 and beyond as well as 

continuing to achieve being the leading educational Youth 

movement in Africa by 2028 

 

2.0  Vision 

“By 2028, the Ghana Scout Association would be the leading 

youth movement in Africa with over 100, 000 young people 

trained to create positive impact in their communities and the 

world as a whole grounded on the Scout values” 
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3.0  Mission 

“The Mission of Scouting is to contribute to the education of 

young people, through a value system based on the Scout Promise 

and Law, to help build a better world where people are self-

fulfilled as individuals and play a constructive role in society.”  

 

4.0 Strategic Priorities 

1. Research and Development 

2. Strategic options for Growth 

3. Supporting Local Scouting 

4. Relevant and attractive Youth Programme and its delivery 

5. Attracting and Retaining Adults 

 

4.1  Research and Development 

This priority focusses on the establishment of the current 

situation of the NSO in terms of its members and 

membership management as outlined in its strategic plan. It 

also focusses on the satisfaction of both the youth and adult 

members. To make any impact towards sustainable growth, 

the NSO needs to know their starting point. 
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Deliverables 

1. Appointing a team to lead the growth within the NSO 

2. Conducting a membership mapping and census to establish 

the figures and the distribution of members by age, 

localities, institutions, community groups, gender, etc. 

3. Setting up a membership management system to be able to 

capture members data and track retention rate 

4. Conducting an annual youth members satisfaction survey 

for better service delivery 

5. Conducting an annual adult members satisfaction survey for 

better service delivery 

6. Mapping out strategies for attracting and recruiting new 

members 

7. Establishing the penetration rate (market share) of Scouting 

in the country as a basis for growth 

 

4.2  Strategic Options for Growth 

 

The Association’s growth can only be realized if defibrate 

actions are taken to recruit new members from all the 

possible catchment areas. Relying only on the traditional 

catchment areas amidst competition from other youth 

serving organisations may be detrimental to the 

Association’s growth prospects. 
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ACTION 

1. Establishing at least 10 new School based Scout groups 

annually 

2. Starting at least 10 new Scout Groups in religious 

institutions annually 

3. Establishing at least 5 Community based Scout groups 

annually 

4. Setting up at least 5 Scout groups catering for the 

marginalized annually 

5. Carrying our annual recruitment programmes 

6. Establishing the Scouting in Schools programme 

 

4.3  Supporting Local Scouting 

 

Scouting takes place in the local community, this makes it 

fun The Association can think of growth in membership if 

it develops structures at the local level as well as  high 

quality management support. Support in areas such as : 

setting up support structures, communications support, 

development/provision of facilities and resources, training 

and ensuring smooth information flow.  

 

ACTION 

1. Establishing and setting up district/local Scout structures in 

at least 60% of the districts/local associations 

2. Conducting management trainings for District Leaders in at 

least 60% of the districts 
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3. Development of at least 5 district training camps and centres 

4. Development of a communications strategy to support 

smooth flow of information at all levels of the NSO. 

5. Supporting the development of strategic partnerships with 

local authorities in at least 5 districts annually 

4.4  Relevant and attractive Youth Programme and its delivery 

 

How the Youth Programme appeals to young people 

coupled with its relevance throughout the age sections is 

evidently crucial to the growth of the movement. Youth 

Programme in Scouting is defined as the totality of the 

learning opportunities from which young people can benefit 

(what), created to achieve the purpose of Scouting (why), 

and experienced through the Scout method (How). Key 

considerations for the Association should include ensuring 

that all sections are attractive and relevant, programmes 

should be challenging and adventurous, there needs to be a 

robust award system and young people should be actively 

involved in matters that concern them.  
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ACTION 

1. Review of the existing Youth Programmes at least every 5 

years to make it socially relevant 

2. Publishing at least 3000 copies of the reviewed Youth 

Programme 

3. Supporting the youth programme through an operational 

badge system 

4. Analysis of youth trends at least every 3 years 

5. Dissemination of the Youth Programme materials in at least 

80% of the Scouting districts  

6. Holding a Youth Programme Developers workshop for a 

core youth programme team 

7. Setting up a functional National Youth Programme 

Committee 

8. Conducting national Youth Programme evaluation every 

two years 

9. Diversifying the ways in which Youth Programme is 

offered so as to attract new members. 

10.  Development of the Rover Scout programme 

11.  Holding annual Scout exhibitions showcasing social impact 

of Scouting 

12. Conducting and documenting Scouting’s social impact 

assessment at least every three years 
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4.5  Attracting and retaining adults  

 

No strategy to offer better Scouting to more young people 

can be effective without examining how to attract and retain 

a sufficient number of adult volunteers who are and will 

continue to be competent, motivated and effective. This 

applies equally to the adults who deliver Scouting directly 

to young people and those in broader administrative or 

management functions. The Association shall embrace the 

adults in Scouting policy and work on different components 

that include recruitment, training, support, recognition and 

retention. 

 

ACTION 

1. Review of the training curriculum to incorporate all the relevant 

topics and trainings needed by adults in the Association 

2. Setting up or revamping the National Training Team or its 

equivalent 

3. Setting up adult training and support structures in at least 60% of the 

districts 

4. Conducting at least 1 Assistant Leader Trainers (ALT) Course 

annually 

5. Conducting at least 1 Leader Trainers (LT) Course annually 

6. Conducting at least 2 Advanced Woodbadge trainings annually for 

at least 60 Scout Leaders 
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7. Conducting at least 4 Basic/Preliminary Training Courses annually 

for at least 120 Scout Leaders 

8. Attaining a minimum 1:30 Scout Leader: Scouts ratio within 3 years 

9. Holding a recruitment campaign for adults in Scouting annually 

10. Development and operationalization of the Adults in Scouting 

Policy 

11. Establishment of an Award System for Adults in Scouting 

12. Recruitment of at least 100 female Scout Leaders annually. 

 

5.0  DETERMINING THE MARKET SHARE 

 

Putting market share into perspective 

How do you determine the NSOs market share?  

This example puts the market share component into perspective. 

Assume NSO ‘X’ has 1,000 members in 2016 

Assume the population of youth within the Scouting age bracket where the NSO operates ‘Y’ is 

100,000 in the same period. 

The NSO market share will be (X/Y) x100  

The NSO’s market will be (1,000/100,000) x100 

Therefore, during that period, the NSOs market share will be 1% of the possible membership 

in the Country.  

What would be the NSO’s next steps? Based on this the NSO commits to penetrate 10% of the 

Market share by 2023. 

 


