
Ghana Scout Association Communication Policy 1 

 

 

GHANA SCOUT ASSOCIATION 
 

 

 

 

 

 

COMMUNICATION POLICY 

 
 



Ghana Scout Association Communication Policy 2 

Contents 

1.0   Our Educational Proposal…………………………………………………………………………………………………1 

2.0   The Mission Statement Of the Scouting Movement…………………………………………………………3 

3.0   Our Vision………………………………………………………………………………………………………………………..4 

4.0   Our Mission……………………………………………………………………………………………………………………..4 

5.0   Current Situation…………………………………………………………………………………………………………  …4 

6.0   Purpose of The Communication Policy…………………………………………………………………………….4 

7.0   The Objectives of the Policy…………………………………………………………………………………………….4 

8.0   The Scope of the Policy……………………………………………………………………………………………  …….5 

8.1   Main Goal of External Communication…………………………………………………………….…6 

8.2   Main Goals of Internal Communication………………………………………………………….…..6 

9.0   Responsibilities of Delivery…………………………………………………………………………………………..…6 

10.0 General Media Relations…………………………………………………………………………………………………6 

10.1 Media Relation…………………………………………………………………………………………………..6 

10.2 Roles of the Designated Personnel…………………………………… …………………………..….7 

10.3 Loyalty of Association’s Personnel……………………………………………………………….…….7 

10.4 Public Comments……………………………………………………………………………………………….8 

10.5 Information Disclosure………………………………………………………………………………………8 

10.6 Selective Disclosure……………………………………………………………………………………….….8 

10.7 News and Press Releases……………………………………………………………………………….….8 

11.0 Request for Information………………………………………………………………………………………..………9 

12.0 The Use of Forecast and Other Forward-Looking Information………………………………..………9 

13.0 Rumours and Anonymous Information Response……………………………………………………..……9 

14.0 Electronic Communication and Website…………………………………………………………………………9 

15.0 Electronic Mail, Chart Rooms and Internet Discussion Forum……………………………………….10 

16.0 Wrong Usage of Facilities and System…………………………………………………………………………..11 

17.0 International Communications……………………………………………………………………………………..11 

18.0 Social Media, Websites and Personal Blogs……………………………………………………………  .…..11 

19.0 Communication During Crisis………………………………………………………………………………………..11 

19.1 Immediate Response………………………………………………………………………………………  12 

19.2 On-Going Response………………………………………………………………………………………  ..12 

20.0 Social Media………………………………………………………………………………………………………………   .12 

20.1 Misuse of Social Media…………………………………………………………………………………….13 

20.2 Reporting Significant Events…………………………………………………………………………….13 

21.0 Consequences of Non-Compliance with this Policy………………………………………………………14 

22.0 Established Communication Committee………………………………………………………………………14 

22.1 Functions of the Communication Committee……………………………………………………14 

22.2 Term of Office…………………………………………………………………………………………………14 

22.3 Meeting……………………………………………………………………………………………………………14 

23.0 Policy Review and Amendment…………………………………………………………………………………………15 

 
 
 
 
 
 



Ghana Scout Association Communication Policy 3 

1.0 OUR EDUCATIONAL PROPOSAL 
 

The Ghana Scout Association is a registered member of the World Organization of the 
Scouts Movement (WOSM).It is a voluntary, non- 
political and educational Movement for young people open to all without distinction of 
origin, race, gender, creed or ethnic/tribal background in accordance with the purpose, 
principles and method as conceived by the founders as stated below; 

 

 Purpose 

The purpose of the Scout Movement is to contribute to the development of young 

people in achieving their full physical, intellectual, emotional, social and spiritual 

potentials as individual, as responsible citizens and as members of their local, 

regional, national and international communities. 

 

 Principles 

The Scout Movement is based on the following principles: 

 Duty to God 

Adhering to spiritual principles, loyalty to the religion that expresses them and 

acceptance of duties resulting there from. 

 
 Duty to others  

Loyalty to one’s country in harmony with the promotion of local, national or 

international peace, understanding and cooperation. 

Participation in the development of society with recognition and respect for the 

dignity of one’s fellow man and for the integrity of the natural world. 

 
 Duty of self 

Responsibility for the development of oneself. 
 
 

 The Scout Methods 
 

i) The Scout Promise and Law 

The Promise and Law are central to the Scout Method. The Scout Promise is a 

personal commitment that also serves to unify the members of the movement. 

By making the Scout Promise, the young person makes a conscious and 

voluntary decision to accept the Scout Law and to assume the responsibility of 

that decision through personal effort (“doing one’s best”). The fact of making 

the Promise in front of peers not only makes the personal commitment public, 
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it also symbolises a social commitment to the others in the group. Making the 

Promise is thus the first symbol in the process of self education. What is even 

more significant is that all across the globe, other young people are making a 

similar promise, which is a powerful reminder to a young person of the unity 

and reach of Scouting.  

ii) Learning by Doing 

By its nature, Scouting should be fun and relevant. Learning by doing refers to 

personal self-development as a result of first-hand experience as opposed to 

just theoretical instruction. It reflects the active way in which young people gain 

knowledge, skills (all kinds of soft and hard skills) and attitudes; it reflects 

Scouting’s practical approach to education, based on learning through the 

opportunities for experiences that arise while pursuing interests and dealing 

with everyday life. These opportunities are geared not only to make Scouts 

succeed, but also to make mistakes and be unsuccessful in some cases (which 

in turn creates more learning opportunities). 

iii) Personal Progression 

Personal progression is the element concerned with helping each young person 

to develop the inner motivation to be consciously and actively involved in each 

person’s own development. It enables the young person to progress in their 

own development, in their own way, and at their own pace in the general 

direction of the educational objectives appropriate to the relevant age section. 

iv) Team System or Patrol System 

The use of small teams as a way to participate in collaborative learning, with the 

aim of developing effective team work, inter-personal skills, leadership as well 

as building a sense of responsibility and belonging. The team system (or “patrol” 

system as it is often called) is the basic organisational structure of the local unit, 

which is composed of small teams of young people supported by the adult. 

v) Adult Support 

Adults facilitating and supporting young people to create learning opportunities 

and through a culture of partnership to turn these opportunities into 

meaningful experiences. One of the basic principles of Scouting is that it is a 

Movement of young people, supported by adults; it is not a Movement for 

young people managed by adults only. Thus, Scouting offers the potential for a 

learning community of young people and adults, working together in a 

partnership of enthusiasm and experience. 
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vi) Symbolic Framework 

A symbol can be described as something familiar which represents something 

vaster or more abstract (e.g.an idea or concept). Symbols are often used (e.g.in 

advertising) to help people understand and identify with concepts through an 

appeal to the imagination. In Scouting, a symbolic framework is a set of symbols 

which represent Scouting’s educational proposal for a particular age range. The 

purpose of the symbolic framework is to build on young people’s capacity for 

imagination, adventure, creativity and inventiveness in a way which stimulates 

their development, helps them to identify with the directions of development 

and the values underlying Scouting, and stimulates cohesiveness and solidarity 

within the group. 

vii) Nature 

Nature refers to the natural environment-the woods, the plains, the sea, the 

mountains, the desert -as opposed to the artificially created environments, such 

as the school yard, cement campsites, and crowded cities. Nature also refers to 

what Baden-Powell called the “harmonious whole” of the “infinite, the historic 

and the microscopic”, and of mankind’s place in it. 

viii) Community Involvement 

The term “community” refers to a social unit whose members have something 

in common. A Scout’s community includes those within Scouting (e.g. Unit, 

District, County/Region/State) or outside Scouting (e.g. family, school and 

nation), and it could be local or international in nature. 

 
2.0  THE MISSION STATEMENT OF THE SCOUT MOVEMENT 

The Mission of Scouting is to contribute to the education of young people through a 

value system based on the Scout Promise and Law, to help build a better world where 

people are self-fulfilled as individuals and play a constructive role in society. 

 
This is achieved by: 

 
 Involving young people throughout their formative years in a non-formal 

educational process 

 Using a specific method that makes each individual the principal agent in his or 

her development as a self-reliant, supportive, responsible and committed 

person. 
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 Assisting them to establishment a value system bases upon spiritual, social and 

personal principles as expressed in the Promise and Law  

3.0  OUR VISION 

“By 2028, the Ghana Scout Association would be the leading youth movement in Africa 

with over 100, 000 young people trained to create positive impact in their communities 

and the world as a whole grounded on the Scout values” 

4.0  OUR MISSION  

“The Mission of Scouting is to contribute to the education of young people, through a 

value system based on the Scout Promise and Law, to help build a better world where 

people are self-fulfilled as individuals and play a constructive role in society.”  

5.0  CURRENT SITUATION 

Presently, Ghana Scout Association has about 13,665 members. The Scout movement 

believes that the development of young people should be entirely dependent on 

support from adults who will guide and advice the young people. 

The current ratio of adults to young people is worrying and hindering the growth of the 

organization. We are experiencing a decline due to inadequate financial support to 

raise members as majority of our youth members come from under-privileged society. 

With the current management system in place, the organization is taking steps to 

reaching out to more than 60, 000 young people by 2023. 

However the following are some strength that the association has in place who depicts 

a brighter future for young people in Ghana: 

 Support from parents and families  

 Government support - Provisionally tax exempted, recognition   

 Youth safety policies in place 

 Youth program 

 Adult Resource  

 Properties  

 Goodwill  

 Offices for operations 

 Support from Africa 

6.0  PURPOSE OF THE COMMUNICATION POLICY  

This policy statement articulates the association’s commitment to appropriate and 

effective communication to all stakeholders both internally and externally. It provides 

a structural framework for planning and delivery and outlines the roles and 

responsibilities of the different parties involved. 

 

7.0 THE OBJECTIVES OF THIS POLICY 
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i)  To establish guidelines for the Association’s communication process and 

procedures. This includes the release of material information about the 

Association to the general public, media, and stakeholders both primary and 

secondary, internal and external, current and potential investors as well as 

partners in a timely, consistent, and appropriate manner. 

ii) To increase visibility of the association to all stake holders through marketing 

the Scouting Programme to all its key stakeholders and enhancing customer 

delight and satisfaction. 

iii) To provide direction for all the association’s personnel in the appropriate 

treatment of material, confidential, general and routine Association 

information. 

iv) To define guidelines on the design of the Association’s communication  

materials including certificates, staff and visitor’s badges, car passes and 

branding materials for the Association centres and sites. 

v) To establish and sustain positive media relations through the development of a 

media protocol. 

vi) To develop a feedback and appraisal system for the Association. 

vii) To define guidelines on the use of ICT as an integral aspect in the dynamic day 

to day functions of the Association  

viii) To use ICT for proper management of Data including its collection, processing 

and storage 

 

8.0  THE SCOPE OF THE POLICY  

Ghana Scout Association is committed to the pursuit of knowledge and excellence and 

loyal to itself as a community of learning. Communicating our mission and institutional 

goals should be underpinned by the principles of respect for difference and cultural 

diversity, transparency, equity and fairness with all stakeholders.  

The following applies in taking this commitment forward:  

i)  Our mission and vision is well-articulated to enables all understand and engage 

with the strategic direction and the aims and priorities of the association.  

ii)  To provide, and be provided with, the appropriate information to enable us to 

deliver against roles and the agreed strategic direction of the association.  

iii)  Ensure a robust corporate strategy for staff communications.  

iv)  Be involved in the creation of an action plan, its implementation and review.  
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8.1  Main Goals for External Communications  

i)  To support the priorities and strategies outlined in the association’s 

strategic plan 

ii)  To share information with key stakeholders  

iii)  To manage the association’s PR and public profile  

 

8.2  Main Goals for Internal Communication  

i)  To make sure the association’s goals and policies are clearly 

communicated  

ii)  To provide staff with the information in order to build commitment and 

support for the association’s strategies  

iii)  To disseminate and share good news stories throughout the association 

to encourage staff and leaders and promote pride in the association’s 

achievements  

iv)  To raise concerns and issues with staff in order to promote the 

association’s strategic goals.  

v)  To promote the sharing of information to improve/inform decision 

making. 

 

9.0  RESPONSIBILITIES FOR DELIVERY  

Communication is a responsibility of each member of University College. We must 

therefore, be aware of and take full responsibility for, legislative responsibilities, and 

those outlined in this policy. We acknowledge and respect the legislative requirements 

placed upon us (for example, the Freedom of Information Act, Data Protection Act, 

Health and Safety and Equality legislation) and will work at all times to ensure that 

communications are open, transparent and consistent. The key roles and 

responsibilities are outlined below:  

10.0  GENERAL MEDIA RELATIONS  
 

10.1  Media Relations 
i)  All media relations activities shall be coordinated by the National 

Executive Commissioner through the Communications department. 
 

ii) The Chief Commissioner shall be the primary spokesperson of  
the Association. He/she can delegate that authority to any person 
depending on the circumstances and issues. 
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iii) The National Executive Commissioner is the liaison for updates and 
responses. 

 
iv) Unless otherwise authorized, Public Relations, Media relations activities 

and Media interviews shall be restricted to the Chief Scout, Chief 
Commissioner, National Executive Commissioner and the National 
Communications Commissioner. 

 
v) All media enquiries must be referred to the National Executive  

Commissioner through the Communications department as soon as 
possible for follow up. 

 
vi) With approval from the Chief Commissioner, warranted commissioners 

may speak to the media on an ongoing scout activity or event for which 
they are responsible and shall do so without discussing national scout 
issues or making policy pronouncements.  

 

10.2  Roles of The Designated Spokesperson 
  

The designated spokesperson has a duty to speak truthfully and openly to the 
best of his/her knowledge regarding the Association, subject to the disclosure 
restrictions as discussed in this policy. 
 
The Association’s spokesperson shall: 
i) Be available, well acquainted with the subject matter, well prepared and 

well-informed. 
 

ii) Have the ability to speak in an easy and understandable language. 
 

iii) Be able to remain calm in all circumstances. 
 

iv) Have the willingness to defer a question to another person in a better 
position to address an issue or answer queries. 

 

v) Shall refrain from making public statements of personal opinion 

regarding the Association. 

10.3  Loyalty of Association’s Personnel 

The Ghana Scout Association personnel shall be bound by their duty on 

confidentiality and loyalty to the Association and prohibits them from disclosing 

or using the Association confidential material information to the Association 

detriment. The Association extends this responsibility to its personnel and 

requires them to act in good faith, honesty, and loyalty, and to avoid placing 

their own personal interests above those of the Association.  
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10.4  Public Comments 

i)  The Association’s personnel, who are invited to make speeches or 

presentations to industrial groups, at conferences, or public meetings, 

shall receive the approval of the relevant authority prior to accepting 

such invitations. 

ii) Should such an opportunity be pursued, the roles of the designated 

spokesperson should be adhere to. 

10.5  Information Disclosure 

Principles of Material Information Disclosure when releasing material 

information, the Association shall  adhere to the following: 

i) Where a determination has been made to disclose material information, 

it will immediately be broadly disclosed to the public via news releases, 

the Associations website, circulars and other communications channels 

relevant to the information to be released. 

ii) Disclosure must include any information, the omission of which would 

make the rest of the disclosure misleading. 

iii) Unfavorable material information must be disclosed as promptly and 

completely as favourable information 

iv) The National Executive Commissioner shall ensure that all required 

information is filed in accordance with the Associations requirements. 

10.6  SELECTIVE DISCLOSURE 

If confidential material information has been inadvertently disclosed to any 

other person not bound by a confidentiality obligation, such information must 

be broadly disclosed immediately. 

10.7  NEWS AND PRESS RELEASES 

i) New/press releases containing material information will be issued as 

soon as practicable via the internet for simultaneous national 

distribution. In addition, the news release will be transmitted to local 

and international media as appropriate. 

ii) The Association will issue press releases from time to time to disclose 

information that is important or of use to the public. Press releases will 

be prepared and reviewed in accordance with the Associations 

established practices, including review by the Chief Commissioner and 

council, if appropriate. Press releases will be approved by and issued 

under the supervision National Executive Committee. 
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iii) The National Executive Committee through the Communications 

department is responsible for the appropriate dissemination of 

information to the media.  

v) The Association shall maintain a comprehensive list of contacts for all 

target audience for communication. 

11.0  REQUEST FOR INFORMATION 

i) Enquiries from the public for general and routine information shall be answered 

by the appropriate departmental head. 

ii) Enquiries from the public shall not be responded to if the enquiry is regarding 

the activities that constitute confidential material information. If such an 

enquiry is made, the employee or volunteer will respectfully decline the request 

as containing confidential information. 

12.0  THE USE OF FORCAST AND OTHER FORWARD-LOOKING INFORMATION 

The use of forecasts and/or other forward-looking information should only be released 

with caution. All forward-looking information must contain: a statement that the 

information is forward-looking, a description of the factors that may cause actual 

results to differ, all material assumptions and appropriate risk disclosure, and 

cautionary language. Release of such forecasts and forward-looking information shall 

first be approved by the relevant authority. 

13.0  RUMOURS AND ANONYMOUS INFORMATION RESPONSE 

In general, no comment will be made in response to rumours or anonymous 

information regarding the Association. However, certain exceptions may be made 

under the discretion of the relevant authority. 

14.0  ELECTRONIC COMMUNICATION AND WEDSITE  

i) Electronic communications must comply with the Associations 

Communications policy. 

ii) All the Association digital assets shall have a disclaimer, a privacy policy and 

terms and conditions of use. Employees must always use the email template 

which contains the appropriate disclaimer notice from the Association and do 

not amend this notice in any way.  

iii) If you copy an email to others, it may breach the Data Protection Act and breach 

duties of confidentiality if it reveals all the recipients' email addresses to each 

recipient. It may be appropriate to use the 'Bcc' (blind carbon copy) field instead 

of the 'Cc' (carbon copy) field when addressing an email to more than one 

recipient.  
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iv) If the email message or attachment contains information which is time-critical, 

always bear in mind that an email is not necessarily an instant communication 

and consider whether it is the most appropriate means of communication. 

v) If you have sent an important document, always telephone to confirm that the 

email has been received and read. 

vi) File a hard copy of any crucial email (including any attachments) sent to or 

received from the Associations key stakeholders before deleting the electronic 

copy. The same applies to all internal email transmissions concerning the 

Associations business. 

vii) Under no circumstances may the Associations facilities be used in connection 

with the operation or management of any business other than that of the 

Corporate Communications Policy Association or its stake unless express 

permission has been obtained from the appropriate authority. 

viii) All the Association’s digital assets shall be guided by social media policy. 

ix) The Communications Commissioner is responsible for monitoring information 

on the Association’s website and for updating the same. Any information on the 

website will include a notice that advises the reader that the information posted 

was accurate at the time of posting. 

x) Any links from the Association’s website to a third party website shall include a 

notice that advises the reader that he or she is leaving the Association’s website 

and that the Association is not responsible for the contents of the other site. 

xi) Disclosure on the Association’s website does not by itself constitute adequate 

public disclosure of information that is considered material information.  

15.0  ELECTRONIC MAIL,CHART ROOMS AND INTERNET DISCUSSIONS FORUMS 

i) Due to the immediacy of electronic information, the Association’s personnel are 

discouraged from participating in discussions about the Association’s 

confidential information on internet discussion forums, chat rooms, or bulletin 

boards.  

ii) Posting on official Association’s social media forums is restricted to the 

Communications Commissioner. 

iii) The content of such postings must adhere to guidelines set from time-to-time 

by the Communication Committee. 
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16.0  WRONG USAGE OF FACILITIES AND SYSTEMS 

Misuse of the Associations facilities and systems, including its telephone, email and 

internet systems, in breach of this policy will be treated seriously and dealt with, with 

the appropriate Authority.  

17.0  INTERNATIONAL COMMUNICATION 

i) The Chief Commissioner through the National Executive Commissioners shall 

be the primary spokesperson of the Ghana Scout Association.  

ii) All official international communications to be channelled through the National 

Executive Commissioners office. 

iii) In case of twinning of Scouts units or exchange programmes, all official 

communication on these should be copied to the National Headquarters 

through relevant offices. 

iv) All communications must be honest, truthful and not misleading, conform to 

accepted principles of the Association. 

18.0  SOCIAL MEDIA,WEBSITES AND PERSONAL BLOGS 

i) This applies to the content that the Association’s personnel publishes on the 

Internet like contributions to blogs, social networks and online newspaper 

articles even if created, updated, modified or contributed to both during and 

outside working hours.  

ii) When posting any content to the internet, written, vocal or visual, which 

identifies, or could identify, them as a member of Association personnel, then 

one shall add a disclaimer stating that these are their personal views and not 

those of the Association. 

iii) Revealing confidential information about the Association in a personal online 

posting, criticizing or embarrassing its stake holders or its personnel in a public 

forum will be treated as gross misconduct resulting to disciplinary action by the 

Association. 

iv) Online publications which do not identify the author as a member of 

Association’s personnel and do not mention the Association and are purely 

concerned with personal matters will fall outside the scope of this policy. 

19.0  COMMUNICATION DURING CRISIS 

To ensure that the Associations response to public information that is a crisis is quick, 

accurate, sensitive and responsible, the Office of the National Executive Committee will 

coordinate all crisis communications within the Association, its stake holders and media 

outlets.  

i) During a crisis, the Chief Commissioner will serve as spokesperson unless he/she 

authorizes someone else to carry out this function. 
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ii) The National Executive Committee through the Communications office will 

refer media inquiries to the spokesperson.  

iii) The Communications department will work directly with the Crisis Management 

Team to facilitate dissemination of information.  

19.1  Immediate Response ·  

i) The Chief Commissioner will determine if an official statement should 

be prepared and released. 

ii)  The National Executive Committee will formulate the message, discuss 

statement with the Chief Commissioner prior to dissemination when 

possible and determine the most effective and efficient method of 

dissemination it Initial distribution of information will be to the 

Associations Council. The National Executive Committee through the 

communications department will coordinate distribution of information 

to the Associations stake holders and the public through media, the 

association’s digital assets. 

19.2  On-Going Response 

i) The National Executive Committee through the Communications 

department will update the Associations stake holders about changes to 

or additional details of the situation via available and effective methods 

of communications. 

ii) The National Executive Committee will determine the frequency of 

updates based upon availability of facts until the Association has 

recovered to pre-crisis status. 

iii) The National Executive Committee via the Communications department 

will monitor coverage of the situation and correct misinformation as 

quickly as possible. 

iv) The National Executive Committee will evaluate the effectiveness of the 

crisis communication plan and revise as necessary. 

20.0  SOCIAL MEDIA  

The following principles apply to professional use of social media on behalf of as well 

as personal use of social media when referencing Association. 

i) We recognize the importance of the internet in shaping public opinion about 

the Association. We also recognize the importance of our personnel joining in 

and helping shape public opinion through interactions in social media. 

ii) The Association’s personnel should use their best judgment in posting material 

that is neither inappropriate nor harmful to Association, its employees, or 

stakeholders. Always write in the first person, identifying who you are and what 
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your role is and state that the views expressed are personal and do not reflect 

the views of the Association. 

iii)  Do not upload, post, forward or post a link to any abusive, obscene, 

discriminatory, harassing, derogatory or defamatory content.  

iv)  Employees should not to publish, post or release any information that is 

considered confidential or not public. 

iv) Social media networks, blogs and other types of online content sometimes 

generate press and media attention or legal questions. Employees should refer 

these inquiries to authorized spokespersons. 

v) If the personnel encounter a situation while using social media that threatens 

to become antagonistic, they should disengage from the dialogue in a polite 

manner. 

vi) The  personnel should not upload, post or forward any content belonging to a 

third party unless third party's consent is sought.  

vii) Social media use shouldn't interfere with employee’s responsibilities at the 

Association. 

ix) Keep Association related social media accounts separate from personal 

accounts, if practical. 

x) Any content posted on social media about the Association whether 

complementary or critical should be reported to the National Executive 

Committee. 

xi) Unless authorized, only the Communications Commissioner is permitted to post 

material on the Associations social media.  

20.1  Misuse of social media 

Misuse of social media websites can: 

i) In certain circumstances, constitute a criminal offence or otherwise give 

rise to legal liability against the Association and/or its personnel.  

ii) It may also cause embarrassment the Association and its stake holders. 

20.2  Reporting Significant Events  

Information to the Association’s Council, as a whole or to individual 

committees, must be disseminated through the National Executive 

Commissioner. 
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21.0  CONSEQUENCES FOR NON-COMPLIANT WITH THIS POLICY 

i) The Association’s personnel are responsible for consulting, understanding, and 

complying with this policy.  

ii) Failure to comply with this policy shall result in a disciplinary action. 

22.0  ESTABLISHED COMMUNICATION COMMITTEE 

i) There shall be a Committee appointed by the Chief Commissioner in 

consultation with the National Executive Committee.  

ii) The Committee shall comprise of 5-7 members.  

iii) The members appointed shall be people with specific skills, Knowledge and 

experience in Communications, Media relations and corporate affairs.  

iv) The National Executive Commissioner and Communications Commissioner shall 

be Ex-Officio Members to this Committee. 

v) The Chair person of this committee shall be a member of the National Executive 

Committee.  

vi) The Communications Commissioner shall be the secretary to the committee. 

 

22.1  Functions of the Communications Committee 

i) The Committee shall establish guidelines for the Association 

communication processes and procedures.  

ii) The Committee is mandated to increase visibility of the Association to 

all stake holders. 

iii) Shall approve designs of the Association’s communication materials.  

iv) Shall establish and sustain positive media relations through the 

development of a media protocol. 

iv) Shall develop a feedback and appraisal system for the Association. 

v) Shall prepare Annual Action Plans and Budgets for the department. 

22.2  Term of Office 

The members shall be appointed by the Chief Commissioner in consultation 

with the National Executive Committee for three years.  

22.3  Meetings 

i) Shall meet at least quarterly.  

ii) The quorum for meetings shall be half of members present. 
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iii) A member failing to attend three consecutive meetings without proper 

reasons or apologies will be recommended to be replaced by the 

National Executive Committee. 

23.0  Policy Review And Amendment 

i) The Communications Committee will review and update, if necessary, this 

policy as the need arises but not exceeding five years.  

ii) The existence of this Communications Policy Framework as a legal document 

may be terminated in the event that: 

a) It is repealed by the National Executive Committee; 

b) In the event that the Ghana Scout Association is dissolved; 

c) There is reorganization or merger of subcommittees by the National 

Executive Committee. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 


